Consent Calendar

Tangent City Council
Work Session Meeting Minutes
January 10, 2022
Meeting Start Time 6:36 PM
Councilmembers Present

Staff Present

Councilmember Brad Tedrow, Councilmember,
Councilmember Carol Korn, Councilmember Mathew
Swenson, and Mayor Loel Trulove
City Finance Director Bev Manfredo, City Manager
Joe Samaniego

Goals 2021
•
•
•
•

Goal 2 Tangent Dr. Project: Nothing new.
Goal 3 Construction Design Standards: Nothing.
Goal 5 IT Contract with COG: IT services approved for one more year.
Goal 7 Safe Route to School: AAMPO drafting MOU to approve

Discussion on Council Action Reports.
• Item 1: Northwest Natural Gas Presentation on February 14 council.
ARPA Fund Discussion
• Discussion on Fire Department letter sent to City of Tangent.
• Discussion on Sewer Septic System Upgrade

2022 Goals
• Council added four goals to the list of current goals
o Hire a replacement Finance Director.
o Modernize workspace standards & ergonomics.
o Request Albany Transit to Modify Route in Tangent.
o Consider Urban Renewal

End of Work Session 7:05 PM

Tangent City Council
Regular Meeting Minutes
January 10, 2022
Call to Order: 7:06 PM
Councilmembers Present
Staff Present

Councilmember Brad Tedrow, Greg Jones, Carol
Korn, Mathew Swenson, and Mayor Loel Trulove, Jr.
City Manager Joe Samaniego and Code Compliance
Officer Jerry Jackson

Adoption of Agenda
No changes to the agenda.
Miscellaneous Correspondence
No pieces of correspondence were noted, but no action was taken.
Citizens Comments

Judy Dunning, Tangent Business Park
• Happy to announce that Tangent Business Park
has been sold.
• The new company is K.B. Tangent Logistics.
• An arm of Kings Barn Realty Capitol in Las
Vegas.
• A representative is still on-site.
• Chris Davis is taking over day-to-day
management.
• He has been introduced to Joe, Bev, and other
folks.
• More visitors from Vegas to be introduced by the
end of January.
• Jim and I appreciate everything being part of the
Tangent community.
• I wish you all the best in the future.
Mayor Trulove
• Thank you, it was a shocker.
• I got a message from Jim.
• Congratulations to you guys.
Judy Dunning
• We appreciate the congratulations.

Mayor Trulove
• Are you still staying in Salem?
Judy Dunning
• We don’t know the answer to that question yet.
• Near term, yes, but the sale came pretty quickly.
• So planning besides the sale has been sparse at
best.
Consent Calendar
Councilmember Swenson MOVED THE MOTION TO APPROVE THE CONSENT
CALENDAR Seconded by Councilmember Korn.
Ayes: Councilmember Tedrow, Jones, Korn, and Swenson, and Mayor Trulove
MOTION CARRIED
Unfinished Business 1: Telecommute - Action
City Manager Samaniego
• A few months ago, I introduced the contract for telecommuting work
agreement.
• It was suggested to draft the agreement to allow any city employee to use
telecommute.
• So I drafted the new agreement here.
• We put blank for the position to be filled in.
Councilmember Tedrow MOVED THE MOTION TO APPROVE THE TELEWORK
AGREEMENT CONTRACT Seconded by Councilmember Swenson
Ayes: Councilmember Tedrow, Jones, Korn, and Swenson, and Mayor Trulove
MOTION CARRIED
New Business 1: Microsoft 365 with COG - Discussion
City Manager Samaniego
• Three weeks ago, Councilmember Jone and I met with Jacob from COG I.T.
Services.
• They are switching over to Microsoft 365, which will take care of their servers
and office and simplify their service.
• With the switch over, e-mails will be working again on my cellphone.
• So the two options we had, and it’s in the packet.
o For about $1,800, they’ll set up our Microsoft 365.

•
•
•
•
•
•

o For about $1,400, we’ll switch on Microsoft 365; we’re on our own.
 We’re on our own and have to find a new company for support.
With COG setting up for us, we’ll have them for technical support.
Along with Millerburgs for some services, the Us is the only tech customer for
COG.
I feel it is a pretty good deal, have it set up, their support in case something
goes wrong.
I wanted to bring it up to the council so we’re on the same page.
Since we discussed looking outside of COG for I.T. Services.
We can still do that; this is for Microsoft 365.

Councilmember Jones
• With this upgrade, we have to switch to Microsoft 365; we have no choice.
• The options we do have are to go with COG or independent.
• If we went independent, we would have to find another I.T. company.
• Initially, I would like to stay with the COG.
Mayot Trulove
• Their reliability kind of fell there for the last couple of years.
• Are they building that backup?
Councilmember Jones
• Microsoft 365 will not have any e-mail support through them, directly through
Microsoft.
• They still have the server through them. We might have a bulk discount if we
went to a different platform.
• I want to keep ties with them as they go through bugs with 365 that we would,
and we have someone shoulder to shoulder.
Mayor Trulove
• Well, I agree with it if everyone got to do it anyways.
• So go with them (COG) or out on your own?
Councilmember Jones
• Correct
Councilmember Tedrow
• Do we get new e-mails?
Councilmember Jones
• E-mail names will stay the same, transition to Microsoft 365.
Councilmember Tedrow
• Mine doesn’t work.

Councilmember Swenson
• Neither does mine.
Councilmember Jones
• Mine doesn’t work unless it’s on a desktop or laptop.
• Once it transfers to Microsoft 365, it should all work.
Councilmember Tedrow
• We probably want to put this in the contract with them.
Councilmember Jones
• This is just for Microsoft 365 service.
Councilmember Tedrow
• All right, this isn’t the contract?
Councilmember Jones
• No
Councilmember Tedrow
• So do we have an existing contract in place with COG?
Councilmember Jones
• With COG for support
City Manager Samaniego
• December meeting we had the new contract from COG. An increase of $20.
• We have the language to give a 30-day notice to COG to end the contract.
Councilmember Tedrow
• Have we already signed it?
City Manager Samaniego
• Yes.
Councilmember Jones
• That is an as-needed service contract.
Mayor Trulove
• We’re charged when we call them; I remember that discussion.
Councilmember Jones
• As I understand, we switch over to Microsoft 365 on the 17th.
City Manager Samaniego

•

Yes, January 17.

Councilmember Tedrow
• Sounds good to me. Do we need a motion?
City Manager Samaniego
• Just a consensus.
• It’s under $5,000 and wanted us all to be on the same page.
• Since we talked last month to continue a contract with COG.
• However, we’ll be doing this project.
Councilmember Korn
• I don’t have a City Council e-mail address
City Manager
• When we do the switchover on January 17, I return.
• I will contact COG and start getting everyone e-mail working again.
Passed by consensus: Councilmember, Jones, Korn, and Swenson, and Mayor
Trulove
Others
City Manager Samaniego
• One resident on Blackberry Lane had a septic sewage flood in her yard with all
the heavy rain.
• Thankfully Matt, the folks at Adair, we’re working hard the entire time, want to
give them a shout-out.
• If we wanted to, we could look into having the pipe on that (east of hwy 99) that
side of 99 upgraded, and if the council would okay Ryan to look into it?
Passed by consensus: Councilmember Tedrow, Jones, Korn, Swenson, and Mayor
Trulove.
City Manager Samaniego
• We have in the budget to have the walls here laft and plaster.
• Bev has put in $15,000 in the budget.
• We don’t anticipate that much.
• I wanted to inform the council and the big thing, none of the cracks were a
structural issue.
City Manager
• For 2022, I plan to switch to action meeting minutes.

•

Saves me some of the time with the meeting minutes, especially longer
meetings.

Councilmember Tedrow
• So are you not going to capture the discussion?
City Manager Samaniego
• Some of it, particularly questions and brief feedback.
• I’ll try to capture some of the discussion.
• I could e-mail an example, including a hybrid option.
Councilmember Tedrow
• I’d like to see how the discussion went on how a decision was made.
• I know in the past we had heard some discussions of our minutes being a bit
too short.
• It is kind of a record.
City Manager Samaniego
• It’s a work in progress. I know some places done action, some did verbatitm.
• I’ll see what I can do.
Mayor Trulove
• Can we do audio minutes?
City Manager Samaniego
• We could, the problem is if something happened to the audio file.
• We could figure it out, this meeting was short.
Councilmember Tedrow
• Well there we go, have short meetings.

Meeting Adjourn 7:33

Attest:

Approved:

_____________________________
City Manager, Joe Samaniego

_________________________
Mayor, Loel Trulove, Jr.

Tangent City Council
Work Session Meeting Minutes
January 10, 2022
Meeting Start Time 6:36 PM
Councilmembers Present

Staff Present

Councilmember Brad Tedrow, Councilmember,
Councilmember Carol Korn, Councilmember Mathew
Swenson, and Mayor Loel Trulove
City Finance Director Bev Manfredo, City Manager
Joe Samaniego

Goals 2021
•
•
•
•

Goal 2 Tangent Dr. Project: Nothing new.
Goal 3 Construction Design Standards: Nothing.
Goal 5 IT Contract with COG: IT services approved for one more year.
Goal 7 Safe Route to School: AAMPO drafting MOU to approve

Discussion on Council Action Reports.
• Item 1: Northwest Natural Gas Presentation on February 14 council.
ARPA Fund Discussion
• Discussion on Fire Department letter sent to City of Tangent.
• Discussion on Sewer Septic System Upgrade

2022 Goals
• Council added four goals to the list of current goals
o Hire a replacement Finance Director.
o Modernize workspace standards & ergonomics.
o Request Albany Transit to Modify Route in Tangent.
o Consider Urban Renewal

End of Work Session 7:05 PM

Tangent City Council
Regular Meeting Minutes
February 14, 2022
Call to Order: 7:00 PM
Councilmembers Present
Staff Present

Councilmember Brad Tedrow, Carol Korn, and
Mathew Swenson,
City Manager Joe Samaniego, Code Compliance
Officer Jerry Jackson, and City Engineer Ryan
Quigley

Adoption of Agenda
Councilmember Swenson MOVE TO ADOPT THE AGENDA as presented. Seconded
by Councilmember Korn.
Ayes: Councilmember Tedrow, Korn, Swenson.
Miscellaneous Correspondence
No pieces of correspondence were noted, but no action was taken.
Citizens Comments

Kira Hughes Attached E-mail about the speed issue on
Tangent Dr.
Tangent Rural Fire Department asked about the
potential of a street light in an existing pole. Attached in
the council packet.

Consent Calendar
Councilmember Korn MOVED THE MOTION TO APPROVE THE CONSENT
CALENDAR Seconded by Councilmember Swenson.
Ayes: Councilmember Tedrow, Korn, and Swenson, MOTION CARRIED
New Business 1: Street Lights 99E & Birdfoot Sidewalk
City Engineer Quigley
• Last time we got together to talk about this streetlight project, we had a full
package put together.
• The collaboration phase with Pacific Power, so we had an idea of what would
be allowed and what road blocks.

•
•

We completed that step and came up with three viable options.
We can dive into with the design portion.

•
•
•

The first option are to use the west pole on 99E.
There is some concern about the distance between them and the lighting.
Go from lighted area, darkness, back to light.

•
•

The second option is two or three new lights installed by Pacific Power.
They will own and maintain those poles.

•
•
•
•

The third option is city-owned street lights.
So the city will cover the cost and electrical service cabinet.
It would cost more but give the flexibility to expand the system down Birdfoot.
Downside, city-owned, and city maintained. Have to cover the cost for
vandalism.

•
•
•
•
•

Looking at the Fire Department request, I hadn’t seen this yet.
It is something we can look at, since there is an existing pole.
Relatively inexpensive.
Check out the distance from the tracks, and what we can and cannot do.
We can certainly look at that.

•

If we want to look at and add on to the task order.

Councilmember Tedrow
• It looks like you given us some numbers and background.
• Is that one for each proposal?
City Engineer Quigley
• Yes, number three revised is the street lighting project.
• It says on the first page the collaboration.
• We didn’t want to go ahead and find out too many hurdles.
• We’re good to go.
• This would include design moving forward and a light layout.
• Install, and the city own or utility own lights.
• Have a contractor come in to excavate install conduit it.
• Phase 4 is construction management, coordinating with them, provide
oversights.
Councilmember Tedrow
• Next few pages are all the details?
City Engineer Quigley
• Details and time breakdowns on those phases.
• Utilize R&W Engineering from Beaverton, done work for us in the past.

•
•

Lean on them heavily for the design process.
Doing the lights check and so forth.

Councilmember Tedrow
• The first set of numbers come out to $33,820.
• A second set at ending in $550.
City Engineer Quigley
• No, those are all attachments, those numbers are built into.
• Just to show how we got all the numbers and where they come from.
Councilmember Tedrow
• The final set of numbers of the $63,540
• Is that something else?
City Engineer Quigley
• That is something else.
• Our is the $33,820
Councilmember Tedrow
• So the $3,820 is where we decide what to do with the tree options.
City Engineer Quigley
• Yes, part of the design and I can explain the construction and background.
• This gets you from here to construction on our end.
• This our design, oversight, and survey.
Councilmember Tedrow
• So if we went with Pacific Corp to put in three new poles and lights, that in
addition to the $33,820?
City Engineer Quigley
• Correct
Councilmember Tedrow
• At this point, we don’t know what the other options will come out to?
City Engineer Quigley
• I can give some pricing here now.
• The one hang-up with that, is we don’t know where those pole would go.
• We don’t have a full understanding of the construction costs.
• If we have to bore under or cross the highway.
• It would be a greater cost.
•

If we go with option 1, which could combine with separate poles.

•
•
•

$1,200 apiece to have those lights installed.
If that worked for both of them, great, no cost on construction.
Problem is the spacing issue in between.

Councilmember Tedrow
• Is that kind of a liability for the city if the lighting was messed up?
City Engineer Quigley
• That’s a good question, Joe asked that question in our meeting.
• Sam from R&W couldn’t recall it becoming a liability issue.
• But, all projects have be designed where it’s not an issue.
• If you creating a situation where it less safe, it might be an issue there.
•
•

If they own and maintain the poles, it would be an aluminum or fiberglass pole.
You in the 7-10 thousand dollar range for a pole.

•
•
•

The most expensive is the city-owned, city maintained.
The big cost is the electrical cabinet, setting up your own service.
$15,000 per pole and on top of that standard usage.

Councilmember Tedrow
• Do you have an idea on what those monthly fees would be?
City Engineer Quigley
• If you have city own pole, base is $12 a month and usage is about the same,
24-25 a month.
• It’s a little less on the others, no base fee, so that is $15 a month.
Councilmember Tedrow
• It sounds like we could eliminate owning the poles.
City Engineer Quigley
• It is, cost-wise and the headache of dealing with them.
• Maintenance work and really with the other plans, lose a little bit of flexibility in
expansion.
• Just takes off so much hassle.
Councilmember Tedrow
• So did you want to approve the work you will be doing, the $33,820?
City Engineer Quigley
• Yes, if you like us to proceed and start the design to proceed and get a
package together, ready to get together.
Councilmember Tedrow

•

Is the plan, are we looking this fiscal or next fiscal year?

City Engineer Quigley
• The problem with the street lights from Pacific, we’re are 6-8 months out on
projects done.
• It’s more down the road.
• The sidewalk project is up to the city, maybe a fall construction unless we wait.
Councilmember Tedrow
• I am trying to recall if we put them in the budget for this year, do you know?
City Manager Samaniego
• I’m not 100% sure, the lighting was a response with the issues with the
Tangent Inn.
• I don’t believe was it wasn’t put in the budget.
• I will check with Bev tomorrow.
City Engineer Quigley
• I believe Bev had some of the Birdfoot for this year, I remember asking for it at
one point.
• She asked questions.
City Manager Samaniego
• Yes, for the sidewalk bit.
Councilmember Tedrow
• We applied for the Small City Allotment.
City Engineer Quigley
• We did, and we did not get it.
Councilmember Tedrow
• Ok.
• From my perspective, I feel okay moving forward with the work contingent on
Bev not having a fit.
• Messing up something.
Councilmember Korn
• We can always wait to vote on it next month.
Councilmember Tedrow
• That is true, unless you had any urgency Ryan?
City Engineer Quigley
• No, I think that was one where we have some time.

•

If we needed to wait a bit, wouldn’t hurt.

Item tabled for next meeting
City Engineer Quigley
• The sidewalk, we talked about changes we identify in the downtown
revitalization plan.
• The drawings from that showed some front end in parking.
• So we looked at it a bit more, we have some storm drainage issues.
• Pipes that cross there on Birdfoot, we have to route it around.
• So what I did was put in the cost and attached it there.
• Spreadsheet with the blue header and the cost are broken down.
• The first one with the parking, the second one without parking.
• You have an overall project increase of $78,000 to add that parking.
• Additional paving and storm drainage.
• Sidewalk will be done to route around it.
•
•
•

The parking will be on the southside with about six parking stalls.
Northside can be developled later.
Some additional parking there.

Councilmember Tedrow
• So right now we’re talking about the southside?
City Engineer Quigley
• Yes, the southside.
Councilmember Tedrow
• So basically you eliminate that whole ditch?
City Engineer Quigley
• Yes, it’s going to be a challenge to eliminate it and reroute around the
drainage.
• Crossover birdfoot, or run it on the southside of the sidewalk and tie it in back.
Councilmember Tedrow
• So the parking stripes are the diagonal line?
• What would it look like if we did it without the parking?
• Pretty expensive parking spaces.
City Engineer Quigley
• Very similar as you can see.
• We have to push out the sidewalk a little bit more.
• We have a landscape strip for the piping.

•
•
•

The additional cost is for the extra paving, and the storm drain going down and
around the parking area.
We’re adding some manholes.
The downtown development plan had street parking there.

Councilmember Tedrow
• There is also parking on the north side as well.
City Engineer Quigley
• Yes, that’s another project in the future.
• It makes sense with everything going on there.
Councilmember Tedrow
• That’s pretty substantial increase compared to what Bev did include in the
budget.
• I want to run it by her, talk about it a bit more.
• I don’t know how the rest of the council feel.
• The original intent was eliminate the ditch.
• Avoid a car going into that, got the discussion going.
Councilmember Swenson
• I don’t think it’s a bad idea.
Councilmember Tedrow
• Yeah, I don’t think it’s a bad idea either.
• It’s whether the expense and its part of the thought was to add the parking
space to help alleviate some of the Tangent Inn.
Councilmember Swenson
• Yeah, I wondered about that.
City Engineer Quigley
• Yeah, that was certainly thrown around after and the five to six spots.
• With the intersection lit, bit a little bit safer.
Councilmember Tedrow
• The issue is parking over where the old tire shed.
• This is one decision I’d like to hold over maybe a little more input from Bev.
• She probably put on the budget, but was the lower number.
• Plus, counting on the Small City Allotment grant.
City Engineer Quigley
• Yes, and that is an option that is available every year.
Councilmember Tedrow

•

Yes, that is what I was thinking about again.

City Engineer Quigley
• Yes, get the work started and re-apply.
• Go after it again.
Item tabled for next meeting
New Business 2: Septic Utility Update
City Manager Samaniego
• When we got the heavy rains, we had that one resident that had the overflow.
• So it brought up the question of the need for an upgrade on this side (east)
• Adair Village has brought up the idea of the entire system flushed out.
• Using the ARPA money, I am wondering if the council allow Ryan and Adair
Village.
• Coordinate, see how much this would cost.
• This will help make maintenance of the septic system.
City Engineer Quigley
• A little background from my conversation from Matt.
• Did a quick look at it, we can certainly look at it, more a wastewater facility
plan.
• I don’t think it’s worth wild now, 3 inch line, so an expansion would take you
• A couple hundred bucks afoot.
• I talked to Matt, and he agrees and doesn’t see the line being undersized.
• What they really running into the problems is the tanks themselves.
• They did not come in with a clear record of the tanks.
• So they have been playing catch up.
• So the idea to set up a cycle, a master list.
• It will take some time to get to that point.
• Spending the money to maintain it might be a better use of the funds.
Councilmember Tedrow
• So when you talk about the maintenance, using funds for that system.
• Does it need to have it now?
City Engineer Quigley
• Matt called this an aggressive pumping plan.
• So instead of set monthly pumping, doubling and tripling the amount.
• Get all the solids out, and after a while of no pumping, clogs build up.
• Broke the line coming out of the tank.
• If ARPA money is available for that, it’s a good idea.

Councilmember Tedrow
• So we will be using the ARPA funds to supplement the sewer funds?
• We’d be dipping into the City Seward fund.
City Engineer Quigley
• Yeah, that is how I understood Joe when we talked about it.
• Pretty sure it will work well.
• Just need to stay on top of the maintenance.
Councilmember Tedrow
• I think that is a great conversation to have.
By consensus, approved to have City Engineer and Adair Village look at cost of
aggressive pumping plan for septic system.
New Business 3: Budget Committee Officer
City Manager Samaniego
• Planning for the budget, need an officer for the budget.
• In the past, Bev was the officer.
Councilmember Tedrow MOVED THE MOTION TO APPROVE BEVERLY
MANFREDO FOR BUDGET COMMITTEE OFFICER Seconded by Councilmember
Korn.
Ayes: Councilmember Tedrow, Korn, and Swenson, MOTION CARRIED

New Business 4: MOA/MOU with School for Additional Dog Waste Station
City Manager Samaniego
• A while back I presented the option of a dog waste station to get one installed.
• Brand new, $250 to install, and time for maintenance, no more than 5 minutes.
• So a motion to allow me to draft a MOA/MOU with the school, a formal
agreement.
• I’ve done them before, I will have Dan check it over to ensure everything
correct.
• Wanted to see the council thoughts.
Councilmember Tedrow
• Why are we doing a dog waste station at the school?
• Why don’t the school do their own?
Councilmember Korn

•

Probably because the residents are using it as their own park?

Councilmember Tedrow
• Well, the City of Tangent pays taxes for the school district.
• We’re paying off a levy now.
• I see no reason why the city should be picking up the tab for that.
• We went in a few years ago in for the playground equipment.
• I’m not too excited about it.
Councilmember Swenson
• Yeah, I don’t disagree with you on the same camp.
• I question why the city do it and the school district can’t it.
Councilmember Korn
• Yeah, we can move on.
City Manager Samaniego
• I bring up the MOA because I know with the playground was a handshake.
• Then it became who said what, and became a problem.
• A MOA would avoid that.
New Business 5: Codification
• It’s been over ten years since we codified our ordinances.
• Most of them are on Microsoft Word.
• I contacted American Publishing to get an estimate on codifiying our
ordinances.
• We’re looking at full codification, a PDF format, and it came out to about
$6,900.
• It will get all our ordinances over the ten years updated in our code.
• They will also do a legal review, make sure no law violate state or federal laws.
• Dan recommended this company as they done this for other city clients.
• In the past I’ve done codification for other cities.
• Since it hasn’t been codified in 10 years, I feel comfortable after this expense,
we can codified more frequently.
• We don’t pass a lot of ordinances, so I feel every three years I can codified the
ordinances.
• If anyone has any question on it?
Councilmember Korn
• Didn’t we just do something like this and we paid for it?
Councilmember Tedrow
• That was the construction standards that Ryan is working on.
• 10 years ago since the last codifications.

•
•

Cause we hired somebody to scan the documents and that went on for months
and not years.
Off hours and scanning.

City Manager Samaniego
• There was a project but that wasn’t codification.
• Our codebook is made by the same people, so no new book.
• Inside it shows 2011 as the last time it was codified.
• As an option we can always check to see other places for a lower price.
• Like municipal code is one option.
• Cheapest option honestly would be me and the slowest.
• Alaska it was a mandate every five years, not the case in Oregon.
• Big goal is have one uniform city code book available here and online.
Councilmember Tedrow
• I’m not oppose to it, seems like it should be kept orderly and up to date.
• We have Dan to review our stuff.
City Manager Samaniego
• With the legal review, mainly if we passed something, then the state passed
something, cause a conflict.
• I highly doubt that is the case, could be minor.
• If you want, we can discuss, vote, or give more time to find other quotes.
Councilmember Korn
• I see the estimate includes housing it for $450 a year, why can’t we?
City Manager Samaniego
• We can house it, that was in there, where they have their site where you select
a state, city, and find it.
• It’s an option we can bypass.
• We will post a PDF on our website.
• The City of Anchorage passes ordinances every month.
• Compared to here, since I started, we’ve passed two.
• One on meeting on the second Monday, and billing.
• That why I feel a one time and at the end we’ll be okay.
City Councilmember Tedrow
• So $6,295?
City Manager Samaniego
• Yes, without it hosted.
Councilmember Korn
• I don’t know, seems excessive for two codes a year.

Councilmember Swenson
• It’s not a large expense, but as Carol said, for however few times it pop-up, is it
worth it?
City Manager Samaniego
• When it comes to it, it will go from 2012, up to whenever we order it.
• We have 39 ordinances in that time span, they will update it, format it, and
legal review.
• Once it’s done, I can easily codify every time we pass an ordinance.
• Now if you went with having me codify it, I can, it will take me longer with other
duties.
• There are still options for however we feel like.
Councilmember Tedrow
• So with you we’re losing the legal review?
City Manager Samaniego
• We’d lose the legal review.
Councilmember Tedrow
• If you set a goal like 2 a month, that take you a year and half?
Councilmember Korn
• Do we have to do it, if we gone 10 years without doing it.
City Manager Samaniego
• It makes it easier if someone wanted to look up city code, it easier.
• So the last ordinance on late fees, and how payment is applied to stormwater
and park fees first.
• If someone was to look at our code, they would not see that.
• Then we show we have updated it, they may say it’s not in the codebook.
• Our response is we haven’t updated it.
• We want to have the most up to date.
• If we did this and I had two to codified, wouldn’t take me long.
• However, with 39, that would take me a while.
Councilmember Tedrow
• Is this on our website currently?
City Manager Samaniego
• If you go on our website, we have a word document for each subject.
• Depending on the web browser, people haven’t been able to open them.
• They haven’t been updated it.

•
•

So in the future one idea of codifying, we pass an ordinance, I got in there, put
it in there.
Upload to the website.

Councilmember Tedrow
• So it would be one big PDF?
City Manager Samaniego
• One big PDF, and one word document, and updating as we pass ordinances.
• We don’t pass ordinance too often, and once published, it’s pretty easy.
Councilmember Tedrow
• So with them it will be a little quicker and one complete PDF.
• Speeding up the process.
City Manager Samaniego
• It’s speeds up the process, you have a team there dedicated to doing this.
• If you all decide to have me, it’s one task of many, and take longer.
• American Publishing have a team that will do it.
Councilmember Swenson
• Joe just an estimate, how long would it take you?
City Manager Samaniego
• So an example, in Alaska one city did not codified since 1964, and I got there
2017.
• I was there one full week in the village scanning, documenting, everything.
• It was two months, after a week on the island working on it only.
• Then in Anchorage I had my other projects with other villages.
• So, I feel like I am setting myself up for this.
• I can do it, I am not sure on the timeline.
Councilmember Tedrow
• Well, what would like to do?
City Manager Samaniego
• We can always table it and I look at additional estimates.
Item tabled for next meeting
New Business 6: Phone System Upgrade
City Manager Samaniego

•
•
•
•
•
•
•
•
•

The folks that brought the copier machine to us brought up the online phone
system, which has features we may like since it has telecommute.
It’s $109 a month with online support at $15 a month.
It will allow us to transfer calls directly to Bev when she working from home.
It has a dedicated voicemail for each person.
Auto forward to each of us, like my work cell phone.
Teleconference and an voice message tree.
Where it’ll be press 1 to for utilities payment, 2 for city manager, 3 planner.
It’s $109 for an advanced system.
Wanted to see what the council thought of this.

Councilmember Tedrow
• So this is from the folks with the copy machine?
City Manager Samaniego
• Yes, the company that provide the copy machine, and they offer this service.
Councilmember Swenson
• I didn’t catch, what would be the cost of this?
Councilmember Tedrow
• $109 a month.
Councilmember Tedrow
• What do you think the main advantage will be?
City Manager Samaniego
• The main advantage I see is when people call with planning property
development, I tell them they need to call Creed give his number out.
• Whereas with this system, hit three for planner, and goes straight to Creed’s
cell phone.
Councilmember Swenson
• It expedites things.
City Manager Samaniego
• Expedites and the convenience where one time a person was calling us at
7AM because they flew in town.
• Instead, we have it set to out of office, straight to voicemail.
• Instead of calling several times before we open.
Councilmember Tedrow
• So who is our phone provider?
City Manager Samaniego

•

CentryLink

Councilmember Tedrow
• I wonder if they have something similar.
City Manager Samaniego
• I can look into that for next month.
Councilmember Tedrow
• Yes, 109 dollars a month sounds seems kind of expensive.
Councilmember Swenson
• We have a similar kind of phone system at work.
• But for a wrecking yard with multiple stores, makes sense.
• For me, I have mix feelings if it's worth the cost.
City Manager Samaniego
• I understand, it’s a valid question and discussion to have.
Councilmember Swenson
• By comparison, what is century link charging us?
City Manager Samaniego
• So $209 combine for telephone and internet combined with Comcast.
• $209.27
Councilmember Tedrow
• Could we eliminate our other services with Comcast?
City Manager Samaniego
• I believe it’s combined because it has telephone, internet, and it has cable
included, but we don’t have a TV.
• I believe it’s all bundled.
Councilmember Tedrow
• I wonder if we could unbundle it, but it will probably be more expensive.
City Manager Samaniego
• So if for some reason if it was unbundled for $109 lesser, it would be the same.
• We can find out what Comcast say, and maybe they have this service.
Councilmember Tedrow
• Yes, I would like a little more information on it.

Item tabled for next meeting
Others
City Manager Samaniego
• League of Oregon Cities Conference is April 21-22 at Hermiston.
• If any council member is interested in attending, let me know.
Councilmember Tedrow
• Are you planning on attending it, Joe?
City Manager Samaniego
• I am planning on attending, I applied for the scholarship, hope to get that,
cover the hotel rate.
• It will cover the night of the 20 and 21.
• Not sure how long of a drive.
Councilmember Swenson
• It can be done, it’s a bit of a drive, but can be done.
• It’s a bit less then to Bend.
City Manager Samaniego
• The registration is $200, and the hotel is more, so I applied for the scholarship
towards the room.
•
•
•

Next month is the Cost of Living Adjustment (COLA) discussion.
I found the ordinance that addresses that, so that is one item.
Everything else smooth here, anything else from anyone.

Meeting Adjourn 8:39
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MONTHLY REPORT TO THE TANGENT CITY COUNCIL
From: Joe Samaniego, City Manager

The City of Tangent is seeing an increase in commercial development. Our City
Engineer and Planner have been busy with businesses looking to expand or come
into the City of Tangent. Tangent Business Park is one of the main areas of
potential growth.
Linn County Road Department is working on plans to stripe the curb 50-75 feet
from the entrances at Ashwood Estate, located on McFarland Road. Deputies
have been putting tickets to vehicles within the arrows points to “No Parking” and
vehicles that appeared abandoned.
Thank You,
Joe Samaniego
Current Projects:
•
•
•
•
•

American Rescue Plan funds for use planning.
Reorganize website updates & fillable PDF forms.
Reorganizing files by street name, location number, and name.
Modernize Finance Director’s Office
2022 Election Planning

Meetings Attended
•
•
•
•
•
•
•
•

Local Government Grand Program, Zoom, February 15
Data Security Prediction, Splunk, Zoom, February 15
AAMPO TAC Meeting, Zoom, February 17
COG City Council Meeting, Albany, February 18
AAMPO Policy Board Meeting, Zoom, February 23
MVP (Now REAL) Meeting, Lebanon, February 24
CIS Conference, February 23-24, Zoom
Justice Court, Lebanon, March 1

